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2GSHH CONFIDENTIAL - June 2021 Delegate Meeting

Meeting Call to 
Order
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Girl Scout Promise:

On my honor, I will try:
To serve God* and my country,
To help people at all times,
And to live by the Girl Scout Law.



       
  

I will do my best to be
honest and fair,
friendly and helpful,
considerate and caring,
courageous and strong, and
responsible for what I say and do,

and to
respect myself and others,
respect authority,
use resources wisely,
make the world a better place, and
be a sister to every Girl Scout.

Girl Scout Law
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Agenda

  

Welcome
 Our story…
 Our future is bright…
 Approach…
 Outcome…
 How we achieve…

Supporting Data is Included
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Board of Directors
Board Officers
Fay Casatuta, President
Carol Vergara, First Vice President
Christina Ho, Second Vice President
Jolene Borell, Treasurer
Barbara Londa, Secretary

Directors at Large
Kim Barnett
Catherine Corbin
Michele Pollack-Rich

Michael Bruno
Christine Drasba
Randi L. Rios-Castro

Nicole Canada
Lisa Gariolo
Anna May Wiede
Jean Zappia

Girl Member at Large
Molly McGarity

Marie Reger, Chief Executive Officer, Ex-Offico
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Our story…

“Girl Scouts is where I became acquainted with the idea that a woman can do anything.”

- Lisa Ling
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Our Story

How It All Started
 Girl Scouting in the Lower Hudson Valley began with one troop 

in Brewster in 1914, quickly spreading across the region

 Soon councils began merging to operate more efficiently

 GSHH was formed in 2007 through the realignment of five legacy 
councils:

Sarah Wells Girl Scout Council
Girl Scouts of Dutchess County

Girl Scouts of Rockland
Girl Scouts of Ulster County
Girl Scouts of Westchester-Putnam
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Our Story

Realignment
 Acquired a lot of property from legacy councils

 Most property had at least some deferred maintenance
 Some property had a great deal of deferred maintenance
 No funding transferred from legacy councils to GSHH to support 

these properties
 Many properties were underutilized by legacy councils and 

didn’t meet the needs or expectations of today’s girls
 Many properties did not meet DOH or ACA standards to 

operate. Upgrade costs were substantial.
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Our Story

 Support Dutchess, Orange, 
Putnam, Rockland, Sullivan, Ulster, 
Westchester counties

 Properties are far reaching across 
our footprint (figure)

 Consistent maintenance by 
property staff is difficult to 
impossible

Today
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Our Story

 Property Management

 Lack funds and staffing to maintain all properties

 One camp ranger each at CAB and Rock Hill

 Engaged in hiring one full time position for remaining properties

 Property management expenses and staffing divert resources from 
programming that serves all girls

 Properties remain underutilized

 Properties do not meet the needs or expectations of today’s girls

How can properties support our Mission?

Today
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Property Strategy History

Our Story
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Our future is bright …
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Our Future is Bright

We’re proud to announce 
a new strategic look

at our properties and a plan that will give 
us:

 the resources for the future
 improve financial health & efficiency
more engaging outdoor experiences
make our traditions more accessible

for future generations
of Girl Scouts.
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Our Future is Bright

Our new property plan will help us 
reach girls by providing what the girls 
of today want.

We are focused on serving all of our 
girls by investing in premier outdoor 
destinations.

Our strategy is aligned with overall 
population projections  - a decline -
across our council footprint.  We must 
become more competitive to sustain 
and grow membership.
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Our Future is Bright

Appraise property 
market values and 
explore options for 
improvements

Plan what to keep, exit, 
and invest in to support 
current & future 
members:
• Property appraisals
• Population analysis
• Amenity exploration

Build amenities to 
make premier outdoor 
experiences at CAB and 
Rock Hill

Generate funds to invest in 
properties by exiting:
• Some troop houses
• Camp Wendy
• Some service centers
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Our Future is Bright

Amenities: Upgrades at camps will include 
modernizing bathrooms, new and updated sleeping 
accommodations, upgraded pool, indoor spaces for 
activities in bad weather, accommodations for more 
water-based activities

Sports:  Opportunities will be provided for 
girls who play sports but may not be able to 
play travel or varsity sports:
Multi-sport fields
 Beach volleyball courts
 Basketball courts

Water Activities*: Add inflatable 
lake “blobs”, floating iceberg, 
kayaks/canoes, paddle boards

* Images are samples; ideas of what we could do.  Actual upgrades 
will be determined by a collaboration between girls, Girl Advisory 
Board, volunteers, staff, Board of Directors.
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Our Future is Bright

Experience Center!!
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Our Future is Bright

Deliver high quality 
outdoor experiences to 
help girls thrive 
physically, emotionally, 
intellectually.

We want girls to experience 
nature, find a home away 
from home, and challenge
themselves in a way unique 
to the camp experience.

Our strategy will help our camps stand out from
similar experiences in the area.
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Our Future is Bright

Troops and Service Units
• All inclusive weekends and activities to support 
volunteers with girl program delivery

• Customized program package by Girl Scout age levels

New Leader Program & Learning 
Experience

• Staff led Girl Experience program with a volunteer 
learning component for 1st and 2nd year Troop Leaders

• Progressive certification courses for volunteers and 
girls

GSHH Family
Guided day and weekend programs for 
families to experience with their Girl 
Scouts
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Our Future is Bright

Changes in where and 
how staff work will 
drive service center 
updates.

Use service centers for 
programming and 
community 
engagement.
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Our Future is Bright

Invest
Troop Houses         Camps
Larchmont                CAB
New Rochelle           Rock Hill

Museum

Evaluate
Troop Houses           Service Centers
Tuck-East                   Montgomery

Exit
Troop Houses                        Camps              Service Centers
Betty Taubert-Scarsdale        Ludington       Pleasantville
Crestwood                               Wendy
Fanny Fay
Port Chester
Yonkers Rumsey

Relocate
Service Centers         
Pleasantville         
Poughkeepsie

Relocate
New City
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Approach …
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Approach

 The Board has a fiduciary responsibility for the health and stability of the council:
 Evaluate the value and costs of the owned real property portfolio
Align with the stated goals and future vision of GSHH

 Our current property portfolio is expensive to maintain:
 $550,000 in annual operating costs
 $500K++ in deferred maintenance

We’ll use proceeds from sold properties to:
 Invest in camp improvements and amenities
 Create more engaging outdoor experiences for girls
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Approach

NKF Engagement
 One of the world’s leading and most trusted real estate 
advisory firms

 Evaluates the GSUSA national portfolio through the lens of 
each set of local council data

 Their mission is to provide a consistent and replicable process 
of property evaluation to engaging councils
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Approach

GSHH Relationship with NKF
 Engaged in early 2020 to complete a comprehensive property study and long-
range property plan, building on our internal analysis

 Engagement decision and updates were shared at:
 2020 Annual Meeting
 2020 Delegate Meetings
 2021 Spring Delegate Meeting

The Board utilized resulting research, analysis and recommendations in making 
long-term property decisions to ensure our real estate assets deliver program to all 
girls with maximum efficiency and aligned with our strategic plan.
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Process

Approach

 Stakeholder interviews in November 2020
 Stakeholder surveys in December 2020
 Property assessments, ownership, size, 
finances
 Real estate market survey, population trends,  
portfolio strategy
Membership/employee access to properties
 Ease of use
 Usage history & options

 Property forecast:
 Upgrade needs
 Investment needs
 Low cost investments

 Population:
 Growth/Decline
 Girl population in each property area

 Regional overview of competing camps 
(locations, offerings, fees)

Stakeholders include girl/adult members, parents/caregivers, troop leaders, 
volunteers outside troops, Board of Directors, partners.
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Stakeholder Survey Key Takeaways
Girl responses were the primary focus of the survey; volunteer preferences and responses for 
the most part were not materially different.

Overall
 There are too many properties.
 Time for action is now.
 Focus investments and programs on select properties with the most strategic value.
 Opportunities to reach financial sustainability.
 Property and activity diversity drives retention.
 Geography of our council footprint varies widely – urban, suburban, rural
 Bar is raised to deliver a camp experience in line with competitive offerings and 

modern tastes without diminishing the outdoor experience that only Girl Scouts can 
deliver.

 Access is a big driver of camp participation

Approach
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Stakeholder Survey Key Takeaways

Girls
 Engage in outdoor camping, water activities, sports during the day but sleep in 

comfortable quarters at night.
 Water-based activities are by far the most popular among all age groups.
 More interested in troop camping than summer over night camping.
 Troop meetings are a very popular way for girls to participate, particularly in local spaces 

rather than GSHH properties.
 For most girls, troop meetings are a more important part of their Girl Scout experience 

than attending camp.
 Most girls in grades K – 5 have not camped but would like to, presenting an opportunity 

to introduce them to camping and get them “hooked.”

.

Approach



  

30©2021 Girl Scouts of the USA. All Rights Reserved.  Not for public distribution.

 Parents/caregivers
 Show a general willingness to drive up to two hours for outdoor camping programs, 

especially the overnight format.
 Many see bus transportation as a great asset as well.

 Infrastructure
 Cabins with beds, hot showers, flushing toilets are vital.
 Showers and toilets need upgrades at all camps.
 Improving bathrooms is more important to girls than improving A/C or electricity.
 Desire for indoor spaces for activities during poor weather.

Approach

Stakeholder Survey Key Takeaways 
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Service Centers
 Rethink current model
 Opportunity to consolidate and relocate
 Pandemic remote work provides opportunity to shrink office footprint
 Maintain presence in key hubs
 Ensure a programming element at all locations
 Relocate to leased storefront locations in high traffic area that better reflects Girl 

Scout image

Approach

Stakeholder Interviews – What We Found
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Camps
 Shed rested and underutilized camps
 Enhance CAB and Rock Hill

Investments
 Reinvest sale proceeds on camp improvements and troop house management
 Property and program variety:

 Balance outdoor/indoor programming to suit younger/older girl interests
 Rustic experience with modern comforts to drive retention and growth

 Create a progressive path for campers
 Invest in deferred maintenance and missing amenities – hindering camps

Approach

Stakeholder Interviews – What We Found
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 “Troops prioritize Rock Hill over any other camp”

 “They offer lots of overnight but they could offer more day camps”

 “Our facilities need to be utilized by other groups – not just Girl Scouts”

 “Girls like to have their own space.  Activities outside are great, but at the end of 
the day we want a shower, a toilet and a nice place to sleep”

 “There needs to be more programs and opportunities for older girls.  This will 
keep them active.”

 “Many of the staff do not need to be in the office”

 “Look at the girls themselves as a progression, and move through camps as a 
progression”

Approach

Stakeholder Interviews – What We Heard
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Girl Membership

 GSUSA membership is down (▼) across the Movement

 GSHH membership is down (▼)

 17K girls in the 2019/2020 membership year
 13K girls in the 2020/2021 membership year
 11K+ in the 2021/2022 membership year to date

 2020/2021 GSHH membership across the footprint
 49% located within Westchester County
 39% located within Rockland, Orange, Dutchess counties
 12% located within Putnam, Sullivan, Ulster counties

Approach
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Girl Membership – APD Girls

Approach
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Girl Membership – GSUSA Projections 2020 to 2025

Approach

NKF_GSUSA
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Population Trends and Growth
Approach
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Membership Access Drive Time Analysis 
Approach

95% of members are within an hour of a camp and all members are within 2 
hours of a camp

Current Future
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Financial Information – 2013 to 2020

Approach
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Outcome …
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Long-Term Goals           

Council Goals Property Goals
 Financial Stability
Maintain and enhance camps in support 
of membership growth objectives
 Grow revenue sources to support our 
mission

 Community Presence
 Serve our girls
 Focus on underserved communities
 Focus on areas of projected population 
growth

 Camps/Service Centers 
 Competitive and desirable
 Financially stable
Appeal to modern tastes and preferences
 Preserve long-held traditions

Membership
 Support growth of younger girl members
 Support retention of older girl members

Outcome     
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Strategic Actions
Outcome
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How we achieve …
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 Consolidate underutilized, inactive, ineffective locations

 Focus on girl spaces (camps, troop houses, converted service centers)

 Transition service centers from office/storage spaces to destination-oriented 
centers to enhance membership service by providing:
 Programs and meeting space
 Full-service shops
 Some office/meeting space for staff

Achieve
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Achieve

Execution Timeline
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Usage Information 
Camps
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Usage Information
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Usage Information 
Troop Houses
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Usage Information
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Usage Information
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Camp Upgrades
Investments
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Camp

Accommodations & Activities
• Environmental center

• Exploration and nature center

• Archery range upgrade

• Expand low and high ropes

• Create more fire circles

• Fishing experience 

• Clegg Hall*

• Dining hall pavilion

• Pool shelter

• New platform tents and fly tents with poles

• Kitchen appliances*
* Currently work on/approved                                                                    

** Estimated costs

Infrastructure & Facilities
• Repaving roadways*
• Pool equipment upgrades, pump & pipes*
• Generators
• New roof for office*
• New tractor/lawn mower (commercial grade)
• New mule (all-purpose utility vehicle)
• Ranger house – front steps/back patio
• Cabin heat – Wonder Woods
• Brush hog mower for tractor
• Leaf blower for tractor
• New garage doors for shop

CAB
$284,000 is the baseline to cover basic infrastructure rehabilitation. **
Accommodations and activity enhancements are an additional cost.
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Camp

Accommodations & Activities
• Environmental center
• Rebuild ropes for progressive
• Waterfront, fire circle, and archery range upgrades
• Astronomy
• Furniture purchase – upkeep with disinfect standards
• New platform tents & fly tents with poles
• Kitchen, cabin, bathroom upgrades
• Arts & Craft center upgrades

* Currently working on /approved                                                         
** Estimated costs

Infrastructure & Facilities
• Repaving roadways*
• Generators
• Main beams at Explorer*
• Steps by canoe area
• Cabin C foundation work*
• Ranger house*
• Significant tree work to maintain 
safe environment

Rock Hill
$384,000 is the baseline to cover basic infrastructure rehabilitation. **
Accommodations and activity enhancements are an additional cost.
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Wendy
$900,000+ in upgrades required to make this camp viable**

Camp

Accommodations & Activities
• New sleeping quarters (incl. demo of 
existing)
• Add septic system and bathrooms
• Winterize facilities
• ADA upgrades in buildings

** Estimated costs

Infrastructure & Facilities
• Platform tents (min. 16-20 required)
• Replace/fix existing windows and doors
• Archive museum new roof
• Tree trim/removal (safety issue, risk for 
structures)
• Insulate walls
• Archery shelter
• Full fence in front of property
• Propane hot air heating system
• Update lighting/electrical
• Martin Lodge latrine
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Wendy
Camp

Infrastructure & Facilities (cont…)

• Reconfigure kitchen/storage
• Winterize handicap accessible bathroom
• Fence/gates
• Kitchen equipment upgrade
• High ropes + climbing wall mtc & equipment, 
low ropes (updates)
• Furniture

• Winterize water line
• Office repairs
• Health center bathrooms
• Health center gutters
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Ludington
$1 million+ in upgrades required to make this camp viable**

Camp

Accommodations & Activities
• New sleeping quarters (incl. demo of 
existing)
• Add septic system and bathrooms
• Winterize facilities
• Pond/lake treatment

** Estimated costs

Infrastructure & Facilities
• Bathroom units/wash house
• Termite treatment & damage in dining hall
• Roadway work
• Ranger house/2 baths/flooring/painting
• Infirmary termites
• Replace floors in cabins
• New platform tents 
• Grounds mtc equipment (mower, trimmer, leaf 
blower)
• Heat in shed
• New signage
• Other deferred maintenance
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Troop House Upgrades
Investments
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Betty Taubert-Scarsdale
Over $250,000 in upgrades *

Troop House

• Renovate kitchens
• Repair apartment
• Repair driveway/parking lot
• New central AC
• New roof
• New carpet & interior paint
• Replace doors/windows
• Replace oven & stove

• Paint exterior
• Replace radiators
• New boiler
• Replace baseboard covers
• Repair screens & doors
• New chairs/couches 
• Repair heat
• Ceiling fan

* Estimated costs
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Larchmont
$73,000 in upgrades*

Troop House

• Renovate kitchen
• Internal door frames
• Repair roof & chimney

• Repair/replace ceiling tile
• New main entry steps + landing

* Estimated costs
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New Rochelle
$38,000 in upgrades*

Troop House

• Basement/water mitigation
• Complete interior repairs

• Repair porch

* Estimated costs
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Tuckahoe-Eastchester
$179,000 in upgrades*

Troop House

• Landscaping
• Renovate kitchen
• Renovate bathroom
• ADA enhancements

• Exterior painting
• Paving
• Downstairs ceiling tiles
• Upgrade furniture

* Estimated costs
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Crestwood
$253,000 in upgrades*

Troop House

• Renovate kitchen
• Paint exterior
• Renovate bathroom
• Enhance entrance, landscaping

• New roof & gutters
• Repair basement (paint, seal)
• Furniture upgrades
• Electric & lighting upgrades
• Replace fire door (double door)

* Estimated costs
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Yonkers-Rumsey Road
$218,000 in upgrades*

Troop House

• Repair house, bath/hot water heater
• Replace windows

• Paint exterior + landscaping
• ADA bathroom enhancements
• Electrical upgrades

* Estimated costs
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Fanny Fay
$38,000 in upgrades*

Troop House

• Air conditioning
• Tree removal
• Exterior enhancements

• New bathroom
• Repair flooring
• ADA ramp repair

* Estimated costs
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Port Chester
$107,000 in upgrades*

Troop House

• Renovate kitchen
• Electrical repairs
• Upgrade heating/cooling

• Exterior repairs/gutters
• Interior painting
• Furniture upgrades

* Estimated costs
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Competing Camps
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Competing Camps

• Camp Bullowa (Boy Scout) is currently on the market by BSA.
• Activities boxed in red - some of the areas to look at expanding at CAB & Rock Hill.
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Competing Camps

• Camp Bullowa (Boy Scout) is currently on the market by BSA.
• Activities boxed in red - look to utilize open spaces for recreational sports offerings.
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Competing Camps

Pricing

Competing camps offer a variety of program structures and pricing

Camp Bullowa (Boy Scout) is currently on the market by BSA.



    
  

  

      
        

   

      
 

Thank you.
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