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April, 2008
Dear Girl Scouts, volunteers, professional Girl Scout staff and friends,

Girl Scouts Heart of the Hudson, Inc., has arrived. It has been a long journey with many twists
and turns, but our mission has been accomplished.

This journey started well over 18 months ago with the mission of “building girls of courage, confi-
dence and character who make the world a better place” and continuing a long line of traditions in which
each of us believes and for which we will work endless hours to make a reality for the 34,000 girls that
comprise Girl Scouts Heart of the Hudson, Inc.

My goal as the first president of this new council is to move it forward towards becoming one of
the premier councils in the United States. | am confident that with the talent we have, starting with our
outstanding volunteers, professional Girl Scout staff, and diversified board of directors, we are well on
our way.

The combining of the five legacy councils — Girl Scouts of Dutchess County, Girl Scouts of
Rockland County, Girl Scouts of Ulster County, Girl Scouts of Westchester*Putnam, and Sarah Wells
Girl Scout Council — presents many challenges and many more opportunities to preserve our history,
examine our best practices, and re-examine the ways we deliver services to girls and adult volunteers.

Once these items are examined and best practices are identified, then comes change. As each
of us has experienced throughout our lives, change brings reaction and we have received both positive
and negative comments about the changes at Girl Scouts Heart of the Hudson, Inc. One thing | can
promise is that we will listen to each concern. We will work to look at each suggestion, evaluate its mer-
its, and then make a decision as to whether to stay the course or look at another alternative. Our goal is
to provide equal opportunities for all programs to all girls across all Girl Scouting levels and all geo-
graphic areas.

Each and every Girl Scout, Girl Scout volunteer, professional Girl Scout staff member, and
friend of Girl Scouting is valued, and | cannot thank you enough.

| pledge to work hard for our new council. With each of us doing our part to the best of our abil-
ity, Girl Scouts Heart of the Hudson, Inc. will grow and become a great council, with more opportunities
for all girls. And girls will know they have met adults who can be counted on to keep their word and who
will enrich their lives by opening new doors and offering them greater opportunities than they have had
in the past.

Thanks for joining me on this very important journey. Hold on — the fun has just begun!

Anna May Wiede
President
Girl Scouts Heart of the Hudson, Inc.

A thought from Girl Scouts of the USA:

Every girl believes that, one day, she will be someone, do something.
And yet there are the girls who already do, who act, who engage. Every day.
These girls are the Girl Scouts. Brave enough. Visionary enough. Smart enough.
We do what we set out to do.
We come from every walk of life. Each with our own voice.
And though every girl might not be there yet, this girl is at the core of every girl.
We are the girls who do. Who act. Who engage.
We find our voice. Build on it. Inspire those around us.

We welcome you to Girl Scouts Heart of the Hudson.




Two thousand and seven was a landmark year, not only for Girl Scouts of
the USA (GSUSA), which celebrated its 95th anniversary on March 12, but also
for the five Girl Scout councils located in the mid-to-lower Hudson River Valley,
who were destined to realign that fall into Girl Scouts Heart of the Hudson, Inc.

These legacy councils — Girl Scouts of Dutchess County, Inc.; Girl
Scouts of Rockland County, Inc.; Girl Scouts of Ulster County, Inc.; Girl Scouts of
Westchester*Putnam, Inc.; and Sarah Wells Girl scout Council, Inc. — spent their
closing year in the throes of change.

Among the early adopters of realignment as part of GSUSA'’s national
Core Business Strategy, these five councils embraced change as a way of life.
They knew that combining their strengths would result in strong leadership. Demonstrating courage,
confidence, and character on a much larger scale than that of any individual member, they went about
their usual Girl Scout year of activities while meeting to determine which ways of work would best serve
the interests of the girls. Becoming a much larger council, both in numbers and geographically, would
open up a wealth of possibilities for our girls — our brave, visionary girls, for whom Girl Scouting is a
pathway to leadership.

Here’s how they summed up the legacy they were leaving the girls of tomorrow. . . .

Program

During the 2006-2007 membership year, the five existing councils offered a variety of programs
to meet the needs and interests of all levels, from Daisy Girl Scouts through Senior Girl Scouts, on
topics ranging from learning basic safety techniques to competing in the LEGO engineering competition.

Here are a few program highlights:

Girl Scouts of Dutchess County, Inc. , prioritized planning activities that are not easily
organized by a troop leader, such as the Juliette Low Camp for children with disabilities, the Lost Child

Booth at the Dutchess County Fair, and the Marist College Sports Sampler.

Girl Scouts of Rockland County, Inc. , hosted the Kamikaze
Canoers, an award-winning program that brings hundreds of girls to
compete annually at the General Clinton Canoe Regatta. They also
continued their Winter Whirl Outdoor Survival Training series for girls.

Girl Scouts of Ulster County, Inc. , presented programs as diverse
as Indoor Climbing, Halloween Costume Party, Fall Frolic, Carlie’s Crusade
(a child abduction prevention program), “Mom Can We Talk?” and Brownie
WOW events.

Girl Scouts of Westchester*Putnam, Inc. , sponsored creative
opportunities such as the Kickline dance team, Explosion!; the Dotted Half
Notes vocal group; and Techno Girls, their award-winning LEGO robotics
team.

Sarah Wells Girl Scout Council, Inc. , hosted their eighth consecu-
tive International Destination, organizing a two-week expedition that gave ten
girls from across the U.S.A. the opportunity to travel to Sweden, Denmark

and Norway to explore Scandinavia and camp with Girl Guides and Boy Scouts from 21 countries.

For the 2007 summer season, legacy Girl Scout councils offered camp opportunities for girls
within their jurisdictions and beyond. Girls could attend camps Addisone Boyce, Birch Ridge, Ludington,
Rock Hill, Rocky Brook, or Wendy. Camp programs varied from theater to canoeing, with outdoor adven-
tures including activities such as bicycling on the New Jersey shore, launching a hot air balloon, climbing
the Shawangunk Mountains, and exploring the environment at Cape Cod.

The Girl Scout product sales program staff, together with their legacy council leadership and
representatives from Little Brownie Bakers and QSP/Reader’s Digest, operated successful campaigns
while also working to develop a transition program for the realignment. The cookie program continued to
bring out the entrepreneurial spirit in everyone while the QSP campaign, with its emphasis on literacy,
helped our girls realize that “Reading Rocks!”.

Membership

Our members — both girls and adults — are the raison d’etre for Girl Scouting. The following
results highlighted our five legacy councils’ 2006-07 membership year:
Girl Scouts of Dutchess County, Inc. registered 4,039 girl members and 2,169 registered adults,




including a 47% increase in Daisy membership. Fourteen of their 15 Girl Scout communities participated
in the Add-A -Member troop program, resulting in 90 new girls. Another council success was “Taste of
Girl Scouts”, a four-week program run by membership for girls on the waiting list. The council sponsored
three groups, attended by girls and their moms, and resulted in 17 additional girls. As a bonus, all three
groups also had parents interested in becoming troop leaders.

By the end of the 2006-07 membership year, Girl Scouts of Rockland County, Inc. had 5,049
girls and 3,039 adult members. This was the third year that the council experienced a growth in mem-
bership. The Community Delivery Program had an outstanding year and served 705 girls through com-
munity collaborations such as Girl Scouting in the School Day, after-school programs, Head Start, and
drop-in centers. The council also celebrated an all-time high of 78 girls completing and receiving their
Girl Scout Gold Award.

Girl Scouts of Ulster County, Inc., closed the 2006-07 membership year with 1,969 girls, 673
adults, and a total of more than 200 troops. They continued to face major competition from other extra-
curricular activities throughout the county. Similarly, it was a challenge to find adults willing to commit
their time to Girl Scouting. The council continued its focus on establishing relationships with school and
community representatives to provide Girl Scout programming to as many girls as possible, especially in
underserved areas. Through its outreach programs, Girl Scouts of Ulster County, Inc., provided over 450
girls the opportunity to be introduced to Girl Scouting

As the membership year drew to a close, Girl Scout of Westchester*Putnam, Inc., had 17,125

registered girls and 5,759 adult members. They exceeded their membership
goal, successfully serving 21.2% of the available girl population. The tradi-
tional Girl Scout experience, the growth of In-School Programs, and the con-
tinued development of community partnerships helped the council achieve
its goal. The excellent resources of the “uniquely ME!” program, sponsored
by a grant from the Dove Self-Esteem Fund, enabled Westchester*Putnam
to impact the lives of 5,308 girls between August 15, 2006 and August 15,
2007. An equally impressive number was the 636 adult volunteers involved
n “uniquely ME!” who helped to instill confidence and build self-esteem in
girls during those twelve months.

Sarah Wells Girl Scout Council, Inc. finished up the 2006-2007
membership year with 5,399 girls and 2,652 adult members. More leaders
than ever volunteered on the community team level, making available more,
and higher quality, local events as well as better-organized communi-
ties. Outreach programs flourished, with over 245 girls actively involved in
Girl Scouting who would not otherwise have been able to benefit from the
program.

Volunteer Development

The five legacy councils offered a wide range of volunteer opportuni-
ties for adults. Each of the former councils provided training opportunities to
support volunteers in their leadership role, whether working directly with girls or volunteering in a vari-
ety of community- or council-level positions. From basic leadership training for new volunteers to the
specific age level required trainings, not to mention preparation for all of the outdoor experiences that
Girl Scouting has to offer, volunteer development was an integral part of council activities. Adult devel-
opment highlights from this year included:
Home-study courses for basic leadership, as well as the Daisy, Brownie, and Junior levels, to meet
the needs of busy adults who also want to volunteer for Girl Scouts.
Opportunities to receive all the necessary training in one day — preparing volunteers for their leader-
ship role in working with girls.
Everything Covered Weekend (popularly known as ETC) where workshops offered adult volunteers
the opportunity to learn new skills, develop new talents, and expand their network of Girl Scout
friends and resources.
Adventures in the out-of-doors provided adults with the skills and qualifications needed to safely ex-
perience camping opportunities with their girls.
“Volunteer Welcome” information resources were developed to provide new volunteers with support
from the very beginning of their adult Girl Scout experience.




Fund Raising and Partnerships

Many special fundraising events took place throughout the seven counties during the member-
ship year, including: the Community Partnership
Luncheon, which recognized Dove and the Campaign
for Real Beauty; the Sandy Pochapin Golf Tourna-
ment; the Sarah Wells Girl Scout Council Golf Clas-
sic; the Tribute to Women of Achievement of Orange
County; the Generations of Leaders celebration in-
volving Girl Scout alumnae along with Girl Scout Gold
Award recipients; the Rhapsody in Bloom Girl Scout
Garden Tour; Girl Scout Night at the Renegades; the
Seat of Honor event in Dutchess County; and Girl
Scouts of Westchester*Putnam’s Golf for Girl Scouts
event in the fall.

We were also the beneficiaries of several
area department stores’ charity shopping days and online giving events such as the Lord and Taylor
Benefit Shopping Day, Fortunoff’'s Benefit Bash, Macy’s Shop for a Cause, and Shop4Charity. We have
always appreciated the sponsorship of our many corporate partners whose support is critical to our suc-
cess.

Grants, as well as foundation and corporate donations, provided much-needed support to our
programs. The Dyson Foundation, for example, supported programs in both Dutchess and Ulster coun-
ties. The 21% Century Foundation and The Community Foundation helped promote healthy lifestyles
among at-risk youth.

Beyond physical fitness and nutrition, Girl Scouts from all over the seven counties were able to
build self-esteem and otherwise benefit in a variety of ways with the assistance of grants from, among
others, the Children’s Services Council; GSUSA and Dove; Kraft Cares Westchester; the Hudson Valley
Asthma Coalition; Eileen Fisher, Inc.; the New York Life Foundation; the City of Newburgh; and the Or-
ange County Youth Bureau. We also continued our GSUSA national partnership for a healthy living ini-
tiative with a grant from the PepsiCo Foundation.

On a more immediately tangible level, girls were able to attend camp and experience informal
outdoor education opportunities through the generosity of camp program supporters such as the Klock
Foundation, Orange and Rockland Utilities, Alcoa, and many individual donors.

Administration

Each of our legacy councils maintained and operated their properties in accordance with local,
state, and GSUSA standards. Girl Scouts of Rockland County, inc., began construction of a much-
anticipated in-ground pool at Camp Addisone Boyce.

Spreading the news about Girl Scouting throughout their council jurisdictions, all five councils
maintained contacts with local media and produced an informative array of publications such as newslet-
ters, annual reports, camp brochures, program listings, and training materials.

As the 2006-07 membership year drew to a close, all legacy employees were given the opportu-
nity to apply for employment in the brand-new council — Girl Scouts Heart of the Hudson, Inc — as part
of the realignment process.

It was a bittersweet moment as our five legacy councils each reflected on a solid, successful
past while looking forward to an exciting future as part of a much larger high-capacity council.

Throughout the year, the Council Realignment
Committee (CRC), along with the councils’ staffs and
volunteers, guided the process of becoming a single
entity reflecting the best practices of all five. With their
extraordinary commitment, their commendable vision for
our girls, and their undue patience, they paved the way
for a smooth transition. They helped us all, in so many
ways, discover, connect, and take action.

Everyone involved in the transition has our
greatest appreciation. Through cooperative team build-
ing, they faced the challenges of realignment head-on,
demonstrating that combined strengths truly result in
strong leadership.




LEGACY COUNCILS — 10/01/06-09/30/07

SOURCE OF FUNDS

Family Campaign
Contributions & Gifts
United Way
Grant Income
Special Events
Program
Fees for Service
Product Sales
Sale of Merchandise
Investment Income
Gifts-in-Kind
Miscellaneous/Other

Total

USE OF FUNDS

Program Services
Management/General
Fundraising

Increase (Decrease) in
Net Assets

Girl Scouts of
Dutchess County, Inc.

13,806
9,554
35,326
123,388
68,338

62,034
599,218
36,056
69,088

6,557

1,023,365

761,017
244,344
101,272
1,106,633

(83,268)

Girl Scouts of
Rockland County, Inc.

19,809
154,732
9,631
2,000
56,870

238,196
658,357
11,355
14,066
37,920
6,180

1,209,116

786,580
251,811
80,168
1,118,559

90,557

Girl Scouts of
Ulster County, Inc.

2,565
7,719
15,646

58,598
314,249
22,557
21,546

9,031

451,911

416,533
164,263

28,639
609,435

(157,524)

This accounting represents the audited financial statements

of the legacy councils for the period of
October 1, 2006 through September 30, 2007.
The financial statements in their entirety

are available for review at Girl Scouts Heart of the Hudson’s

central administrative office located in Pleasantville.



Girl Scouts of Sarah Wells
Westchester*Putnam, Girl Scout Council,
Inc. Inc.

357,382 —

259,238 43,416

23,049 29,046

2,313,699 68,637

139,807 —

1,035,077 192,246
2,314,873 843,816

126,287 52,848

285,698 34,025

28,989 519

6,884,099 1,264,553
4,003,294 1,091,256

990,072 202,410

271,222 188,701

5,264,588 1,482,367
1,619,511 (217,814)

Girl Scouts

builds girls of
courage, confidence
and character

who make the world a
better place.

GIRL SCOUTS
HEART OF THE HUDSON, INC.
Projected Balance Forward
on October 1, 2007

ASSETS
Current Assets 4,816,244
Fixed Assets (net of accumulated
depreciation) 8,632,293
Endowment —
Permanently Restricted 485,328
Total Assets 13,933,865
LIABILITIES AND NET ASSETS
Current Liabilities 1,303,749
Net Assets
Unrestricted 11,966,286
Temporarily Restricted 200,393
Permanently Restricted 463,437
Total Net Assets 12,630,116
Total Liabilities & Net Assets 13,933,865



THEN:

Girl Scouts
Of
Dutchess
County,
Inc.

Girl Scouts
Of
Rockland
County,
Inc.

Girl Scouts
Of
Ulster
County,
Inc.

Girl Scouts
Of
Westchester*
Putnam,
Inc.

Sarah Wells
Girl Scout
Council,
Inc.

Girl Scouts Heart of the
Hudson, Inc.
www.girlscoutshh.org

NOW:

Poughkeepsie
Regional Office
41 Page Park
Drive
Poughkeepsie, NY
12603
845.452.1810

New City
Regional Office
211 Red Hill Road
New City, NY
10956
845.638.0438

Kingston
Regional Office
65 St. James

Street
Kingston, NY

12401
845.338.5367

Central
Administrative
Office
Pleasantville
Regional Office
2 Great Oak Lane
Pleasantville, NY
10570
914.747.3080

Middletown
Regional Office
162 Bloomingburg
Road
Middletown, NY
10940
845.361.2898
845.794.0264
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